HIAWATHA BICYCLING CLUB
Meeting minutes Sept. 11 2006

Present: Wilbur Thomas, Alan Wichman, Dan Reuter, Bob Dean, Marcy
Kelash and Mary Swanstrom.

Support
1. Sept. agenda approval: Addition of 6a financial Audit and 6b bumper
stickers. Motion, seconded and passed.
2. August 7 minutes approval: Motion, seconded and passed.

3. Treasurers Report, Dan: Membership income is down but with a strong
showing on TDA income 1s up. Expenses for the year are below budget
also. Report as given. Motion, seconded and passed.
4. Operating calendar: Wilbur handed out the current calendar. P.O. box
needs to be paid and church rental was discussed.

5. October snack assignment: Mary Swanstrom

Operations
1. Design software, Dan: Dan tried a free month long trial of the Adobe
Suite design software to see how it worked and if it was user friendly for
other members who may need to use it. He said he liked it and it could be
used for various club needs such as: jersey and tee shirt design, stickers,
labels and with Acrobat Reader included in the suite it can be used for
putting our maps on the web.
Motion: To approve Dan’s purchase of the Adobe Suite software for a
price of $150.00. Seconded and passed.
2. Mapping on the web: John was not present for a report
3. Infrastructure grant update, Mary: Mary tried to reach potential grant
recipients but ended speaking to a lot of machines. Only Don P. Flacem
from the Greenway returned her call. She is also looking into the Three
Rivers Parkway and the Gateway. More to come in October.
4. Nominations team, Alan: Alan sent out e-mails and Janis and Heather
showed interest. Other potentials: Jim or Rhonda V., The Burbanks and
Dan and Carol Robinson. Alan will have a slate for the October meeting.



5. Flower policy, Wilbur: After much discussion a new policy arouse.
Flowers will be given out to a member or guest who has had a serious
injury requiring medical attention from any HBC club ride. Flowers will
also be given to any member requiring hospitalization for any reason and
for the death of a member.

Motion: HBC will send flowers or a plant for a cost of up to $30.00 with
delivery to those mentioned above. Seconded and Passed.
6a. Audit, Marcy: Marcy and Mary Werschiem will get with Dan in early
October to have the audit ready by the October 28"™ annual meeting.

6b. Bumper stickers, Bob: I presented some examples of possible bumper
stickers and discussion followed. Marcy suggested we look for prices on
window clings because they are less invasive to a cars finish. More to
come.

6¢. Smart cycling: Robin Katz and Bob Bowen to be team co-leaders.

Meeting adjourned at 8: 00 p.m.



